EMI - A SHARED REGIONAL CALL

A vision for
[Latin America

One spiritual family, moving together to establish
lasting expressions of the Kingdom of God.

“Go and make disciples of all nations.”

MATTHEW 28:18-20 01/ THE VISION



- BEGIN WITH THE COMMISSION

]esus sends a people— s
not a program.

Go. Make disciples of the nations. Baptize. Teach
them to live what I commanded.

Matthew 28:18-20 is the foundation: all authority belongs to Jesus, and His
presence goes with those He sends.

THE BIBLICAL FOUNDATION 02 f THE COMMISSION



Every people.
Part of the family.

The vision is God'’s Kingdom and family established among
every ethnos—every nation, people, and people group.
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VISION - THE "WHAT" 03 / EVERY ETHNOS



03 - VISION & MISSION

One names the destination.
The other shows the way.

THE VISION - WHAT THE MISSION - HOW

To see God's Kingdom and family established among every people group in A regional spiritual family works together—discipling, serving, raising
Latin America. leaders, and establishing lasting works.

Local assignments remain meaningful; they become part of the larger vision rather than
competing with it.

SHARED DIRECTION - DISTINCT ASSIGNMENTS 04 [ THE DISTINCTION



04 - CORPORATE RESPONSIBILITY

Not “Who else will do it?”
But “What can we carry?”

The mandate belongs to a company of people. Each person has an
assignment; together, the family takes responsibility.

One shared vision Clear assignments Mutual support Faithful action

Is the family advancing—and is the vision
continuing as a family vision?

FROM ISOLATED EFFORT TO SHARED OWNER3HIP 05 f ONE COMPANY



- MANY GIFTS, ONE MISSION

ngdom culture
takes practical form. /

The mission is more than a preached message. The family serves through
the real gifts and resources God has placed among its people.
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LOCAL & TRANS-LOCAL EXPRESSIONS 06 f PUT GIFTS TO WORK



- GENERATIONS MOVING TOGETHER

Pass the work forward
before the handoft.

Emerging leaders need real connection with mature leaders—
wisdom, affirmation, coaching, and room to serve while the
relationship is alive.

MOSES — JOSHUA DAVID — SOLOMON

Preparation and affirmation helped the Public support and practical preparation
people recognize what Joshua was to carry gave a younger leader a place to function.
forward.

CONTINUITY, NOT STARTING OVER

07 f DEVELOP THE NEXT GENERATION



O7 - REGIONAL OWNERSHIP

Together,

each region carries its part.

Regional families should take responsibility for their own fields
—building momentum and relationships locally, not depending
on one leader to carry the whole world.

Local roots Regional trust Trans-local connection

MANY PLACES - ONE SPIRITUAL FAMILY 08 f OWN THE FIELD



- CROSS-POLLINATION IN PRACTICE

Let o00d work travel.

A fruitful ministry in one nation can become a gift to the
wider family—adapted thoughtfully to another place’s
needs and realities.

VENEZUELA - MEDICAL WORK ACROSS THE REGION

Explore whether approaches, teams, and practical Share ministry strategies, professional abilities,
care could serve other places where relationships business connections, education, and other
and local conditions make it possible. resources—not as a copy-paste, but as service

fitted to each place.

ADAPT WITH LOCAL RELATIONSHIPS & UNDERSTANDING 09 f SHARE WHAT SERVES



09 - THE MISSION IS TO ESTABLISH

More than a visit.
A work that remains.

Evangelism is essential—but not the end point. The call is to build
relationships, disciple people, develop leaders, and establish spiritual families
and sustainable works.

GO WHERE THE FOUNDATION IS NEEDED BUILD FOR CONTINUITY

Look beyond familiar structures: new relationships, Stay committed. Equip local people. Develop roots
new believers, new leaders, and places where a and resources that can keep growing after the first
work can begin. team leaves.

A pioneering pattern is reflected in Romans 15:20.

LONG=-TERM PRESENCE - SUSTAINABLE ROOTS 10 / ESTABLISH



- START WITH A FEW CLEAR PRIORITIES

Ahgn Connect. Pray.
Then move together.

01 - ALIGN 02 - CONNECT

Build one shared understanding of the vision—and Strengthen regional relationships, including Chiapas
help leaders embrace it. and San Luis.

03 - PRAY 04 - SHARE

Establish shared regional prayer as an early, practical Exchange strategies, people, gifts, and resources
step. across the family.

Strengthen existing open doors, including Chile, and begin with a manageable set of next steps.

CLEAR DIRECTION BEFORE DOING EVERYTHING 11 /f NEAR-TERM FOCUS



11 - THE LONGER HORIZON

A gathering that
becomes a family
In moton.

alignment, relationships, prayer, leadership development,
collaboration, outreach, and the next generation.

Nations strengthening nations. Leaders no longer alone. Lasting Kingdom work. o

EMI - LATIN AMERICA 12 /f THE HORIZON



