
EMI / LATIN AMERICA A FAMILY SENT TO ESTABLISH

ONE VISION.  A SHARED CALLING.

Not just
a visit.
A family
that remains.
Establishing the Kingdom and family of God
among every people in Latin America.
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ROOTED IN MATTHEW 28:18–20

Go.
Make disciples.
Baptize.
Teach obedience.
More than building churches.
More than a short evangelistic visit.

A summary of the source’s reading
of the Great Commission.

EMI / LATIN AMERICA 01 / THE VISION

WHAT WE LONG TO SEE ESTABLISHED

Every nation.
Every people.
The Kingdom and
family of God.
Every ethnos in Latin America—not only the
places and people we already know.
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EMI / LATIN AMERICA 02 / THE MISSION

HOW WE CARRY THE VISION

Work together.
Establish
what lasts.
A cohesive regional company.
A spiritual family with shared responsibility.

Prayer and shared spiritual life—

Relationships, fellowship and presence—

Discipleship and leadership development—

Practical service and shared resources—
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01

Go beyond
the familiar.
Seek new relationships, believers
and works where a foundation
does not yet exist.

02

Build into
people’s lives.
Make disciples. Develop leaders.
Form relationships and
spiritual families.

03

Stay responsible
for the field.
Send people. Develop resources.
Create sustainable structures
and lasting local footholds.

“Own the field” Long-term commitment to a nation or city. In the spirit of Romans 15:20.

EMI / LATIN AMERICA 03 / FROM CONTACT TO COMMITMENT

Evangelism is essential.
Establishment is the aim.
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EMI / LATIN AMERICA 04 / CORPORATE FAMILY RESPONSIBILITY

Not only
“my ministry.”
Our family.
Local assignments belong within
one larger Kingdom vision.

Regional families increasingly carry
their regions—not one international
leader carrying the whole work.

“Is the family advancing?”
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EMI / LATIN AMERICA 05 / GENERATIONAL CONTINUITY

Give the next
generation
room to lead.
Begin while mature leaders can still
coach, affirm and equip.

Moses & Joshua. David & Solomon.
Continuity—not starting over.

Engage younger leaders early.—

Share wisdom and experience.—

Give them a visible place to function.—
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EMI / LATIN AMERICA 06 / PRACTICAL KINGDOM EXPRESSION

Let good
work travel.
Share people, experience and resources.
Adapt the work—not just copy it.

From the source: Venezuela’s medical work

Explore its adaptation where language,
needs, regulations, permits and
relationships make service possible.

Medicine. Business. Education. Finances.
Professional skills and everyday relationships.

Those who cannot travel carry the same vision locally.
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Share one understanding.
Agree on the vision and where the family is going.

1

Strengthen relationships.
Connect regional leaders and families—including Chiapas and San Luis.

2

Embrace the vision personally.
Move beyond intellectual agreement toward shared ownership.

3
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EMI / LATIN AMERICA 07 / IMMEDIATE PRIORITIES · ALIGN & CONNECT

START WITH PEOPLE,  NOT A PROGRAM

One vision.
Stronger relationships.
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EMI / LATIN AMERICA 08 / IMMEDIATE PRIORITIES · ACT TOGETHER

Pray regularly.
Show up.
Start clearly.
4 / EXCHANGE

Cross-pollinate ideas, strategies,
people, abilities and resources.
5 / PRAY

Establish regular regional prayer.
6 / STRENGTHEN CHILE

Encourage the brother
already there: he is part of the family, not alone.
7 / FOCUS

Begin with a limited number
of clear priorities—not everything at once.
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Belong & align
Relationships, family identity,
a shared vision and prayer.

Develop & continue
Leadership formation, generational
transition and the next generation.

Share & go
Strategic collaboration, resources,
evangelism and outreach.

Nations strengthening one another.
Isolated leaders knowing they belong.

EMI / LATIN AMERICA 09 / A MEDIUM- & LONG-TERM OBJECTIVE

LATIN AMERICAN FAMILY GATHERING

More than
an event.
A family
in motion.
A catalyst for what continues
between gatherings.
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What will we carry
together?
Three purposes for the next regional conversations.

01

Name the
shared vision.
One understanding
of where we are going.

02

Understand
each assignment.
Know what each person
and group is called to carry.

03

Find practical
mutual support.
Prayer. Presence. Relationships.
Abilities and resources.

Adapted from Adolfo Reyna / EMI, “Vision and Mission for Latin America” · Source capture: 22 September 2026.
Illustrations are original symbolic scenes, not depictions of actual people or sites. Priorities reflect the source, not new commitments.

EMI / LATIN AMERICA 10 / THE CONVERSATION BECOMES A COMMITMENT
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