A SHARED REGIONAL CALL

A vision & mission
for Latin America

One spiritual family, moving together to establish lasting
expressions of the Kingdom of God.

“Go and make disciples of all nations.”

MATTHEW 28:18-20
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THE NORTH STAR

The vision is bigger than a visit.

Rooted in Jesus’ commission, the regional vision is to see God’s Kingdom and family
established among every ethnos—every nation, people, and people group.
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BAPTIZE TEACH & OBEY

Not merely building churches: making disciples who learn to live Jesus’ way.

VISION « MISSION / 02



THE MISSION

How the family carries the vision

A cohesive regional company works deliberately together so that the Kingdom takes root—and continues to

grow.

PRAYER
Shared spiritual life ®

PRACTICAL SERVICE
Medicine, business, e&:cation

RELATIONSHIPS
Presence & trust
®

=

CROSS-POLLINATION
People, ideas & resomﬂ;es

DISCIPLESHIP
New believers & Iead%s

LASTING WORKS
Local roots & continui“
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A CORPORATE FAMILY

From “my ministry”
to “our family”

The mandate is shared. Each person has an

assignment; each region has responsibility. We do not

wait for someone else to carry what we can faithfully do

together. MATURE

Coach e affirm Share the work Learn ¢ lead

Transition begins before it is urgent.

Wisdom is passed on while experienced leaders can still
coach and emerging leaders can grow into their place.
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THE OUTCOME

Don’t only visit. Establish.

Evangelism opens the door. The mission is to build relationships and works that remain after the first visit.

Show up with purpose Build trust & family Form people & leaders Root a lasting work Equip others to carry it

RELATIONSHIPS + LOCAL LEADERS  SUSTAINABLE ROOTS  REGIONAL OWNERSHIP
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START WITH THE NEXT FAITHFUL STEPS

A regional agenda

ALIGN CONNECT

One shared understanding of the vision Strengthen relationships across the region
PRAY SHARE

Establish a shared rhythm of prayer Cross-pollinate strategies, gifts & resources
STRENGTHEN FOCUS

Encourage existing open doors, including Chile Choose a few clear priorities; build steadily
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THE LONGER HORIZON

A gathering that becomes
a regional family in motion.

The Latin American Family Gathering is not just an event. It can become a catalyst for shared
life and ongoing collaboration.

VISION RELATIONSHIP LEADERSHIP PRAYER

COLLABORATION OUTREACH

NEXT GENERATION

One family. Shared responsibility. Lasting Kingdom work.

Based on the EMI “Vision for Latin America” source document.
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