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EMI  ·  A SHARED REGIONAL CALL

A vision for
Latin America
One spiritual family, moving together to establish lasting
expressions of the Kingdom of God.

“Go and make disciples of all nations.”
MATTHEW 28:18–20
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01 · DIRECTION

One destination. One shared way.
The vision names what God desires to establish; the mission describes how the regional family carries it forward.

THE VISION  /  WHAT

Kingdom & family
Established among every ethnos—every nation, people,
and people group.

THE MISSION  /  HOW

A family at work
Discipling, serving, raising leaders, sharing resources, and
building works that last.

Not a program to run. A people to become—and a mission to carry together.

Rooted in Matthew 28:18–20
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02 · OWNERSHIP

The mandate belongs to the family.
Local assignments remain distinct—but they serve a larger shared vision, not competing ones.

MY ASSIGNMENT

Faithful action
Use what I have been given.

OUR REGION

Shared responsibility
Know one another’s work; support
and strengthen it.

THE FAMILY

Lasting momentum
The vision continues beyond any
one leader.

“Is the family advancing—and is this still our family vision?”

Move from “Who else will do it?” to “What can we carry together?”
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03 · HOW WE MOVE

Many gifts. One mission.
Prayer and spiritual life anchor the work; relationships and practical service give it local roots.

THE FOUNDATION

Prayer
& shared life

01
RELATIONSHIPS
Fellowship · presence · trust

02
DISCIPLESHIP
Evangelism · leaders · maturity

03
PRACTICAL SERVICE
Medicine · business · education

04
CROSS-POLLINATION
People · ideas · skills · resources

05
LOCAL EXPRESSION
Each place’s gifts · needs · culture
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04 · THE OUTCOME

Go beyond the visit. Establish.
Evangelism opens the door. The aim is a durable spiritual family and local work that can keep growing.

GO

Show up with purpose

CONNECT

Build trust & belonging

DISCIPLE

Form people & leaders

ESTABLISH

Grow local roots

MULTIPLY

Equip others to carry it

RELATIONSHIPS LOCAL LEADERS SUSTAINABLE ROOTS REGIONAL OWNERSHIP

Stay long enough to build something that remains.
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05 · SHARE WHAT SERVES

Let good work travel.
Cross-pollination is not copy-and-paste. Adapt good ideas to local relationships, needs, language, and realities.

A GIFT ALREADY GROWING

Venezuela
Medical work · experience · people

A QUESTION TO EXPLORE

Across the region
Where could this serve—and what must change?

Other resources travel too:

EDUCATION BUSINESS PROFESSIONAL SKILLS STRATEGIES PRAYER

Local wisdom leads. Regional relationships make the exchange possible.
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06 · LEADERSHIP ACROSS GENERATIONS

Prepare the next leader while you can still walk together.
Emerging leaders need wisdom, affirmation, coaching, and a real place to function—not a last-minute handoff.

MATURE

MATURE LEADERS

Coach
Share wisdom; make room.

IN

IN THE WORK TOGETHER

Entrust
Practice, learn, and lead.

EMERGING

EMERGING LEADERS

Carry forward
Grow into visible responsibility.

Moses & Joshua  ·  David & Solomon Continuity is formed through shared life—not just succession plans.
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07 · THE NEXT FAITHFUL STEPS

Align. Connect. Pray.
Then move together.

1 ALIGN One shared understanding of the vision

2 CONNECT Strengthen relationships, including Chiapas ↔ San Luis

3 PRAY Establish a regular regional rhythm

4 SHARE Exchange gifts, people, strategies, and resources

5 FOCUS Choose a few clear priorities; strengthen Chile’s open door

A gathering that becomes a family in motion.
Vision alignment · prayer · leadership · collaboration · outreach · the next generation


